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CJCC | Welcome

VOCA
SUBGRANTEE ORIENTATION
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CJCC| Agenda

1. Welcome

2. Announcements 

3. VOCA and Grant Management Overview

4. SAC Data & Reporting 

5. Statewide SANE Coordinator

6. VOCA Subgrantee Manual Review

7. Collaboration and Access 

8. Victims Compensation

9. Q & A
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CJCC| Victim Assistance Grants Division

KRISTY CARTER, DIVISION DIRECTOR
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Domestic Violence Unit
¶Natalie Williams, Supervisor
¶Cynthia Valdez, Planner
¶Twyla Green, Lead Grants Specialist
¶HawalyDicko, Grants Specialist
¶Shamikki Gammons, Grants Specialist
¶Kimberly Champion, Grants Specialist
¶NikiaStith, Grants Specialist

Community Programs Unit
¶Nikitris Deloach, Supervisor
¶Charm Lee, Planner
¶Robyn Bryant, Lead Grants Specialist
¶Victoria Miller, Grants Specialist
¶Marcus Gilliam, Grants Specialist
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Child Abuse Unit
¶Jonathan Peart, Supervisor

¶LaTonya Smith, Grants Specialist
¶Jasmine Leatherberry, Grants Specialist
¶DixeneHall, Grants Specialist

Sexual Assault/Human Trafficking Unit
¶Amy Hutsell, Supervisor
¶Liz Flowers, Planner
¶YudelquisBaez
¶Erica Mortonson, Task Force Coordinator
¶Sarah Pederson, SANE Coordinator
¶Michelle Smith, Grants Specialist
¶Denise Hall, Grants Specialist
¶Morgan Sanborn, Grants Specialist

Kyra Matthews, Project Coordinator - Marjory Farmer,  Project Assistant 
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CJCC| Announcements

1. /ǊƛƳŜ ±ƛŎǘƛƳǎΩ wƛƎƘǘǎ ²ŜŜƪ

2. Child Advocacy Center Standards

3. Joint Site Visits

4. Annual VAWAImplementation Plan Meeting
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CJCC| LVAP

LOCAL VICTIM ASSISTANCE 
PROGRAM CERTIFICATION (LVAP)



CJCC| What is LVAP?

ÅLocal Victim Assistance Program is derived from a five-
percent (5%) penalty added to fines in all criminal and 
criminal ordinance casesspecifically to fund direct victim 
assistance programs. 

ÅALLCJCC subgrantees are required to maintain 5% 
certification regardless of receipt of such funds.

ÅMust exist to serve crime victims. Non-profits must be 
able to show proof of status.



CJCC| LVAP - How to Seek Certification

For new or misplaced login credentials:

ü Email kyra.matthews@cjcc.ga.gov

Å Point of Contact

ÅEmail Address of POC

ÅMailing Address

Å.ǊƛŜŦ 5ŜǎŎǊƛǇǘƛƻƴ ƻŦ !ƎŜƴŎȅΩǎ tǊƛƳŀǊȅ !ŎǘƛǾƛǘƛŜǎ

mailto:kyra.matthews@cjcc.ga.gov


CJCC| LVAP - What Applicants Need

ÅUse login credentials to submit application

Á Training Credentials (at least 20 hours)

Á Current MOU (2 yrs.) or Protocols (4 yrs.)

Á (Examples of acceptable agencies include: DFCS 
directors, sheriffs, police chiefs, DV directors, sexual 
assault director, child advocacy center directors, 
etc.)

ÅMOU Waiver (statewide agencies may be eligible)



CJCC| LVAP Process

Å Login to submit application AND required documents

ÅDocuments reviewed by staff

Å Agencies contacted if documents missing

Å Agencies recommended for certification are reviewed and 
signed off on by the CJCC Executive Director

Å Approved agencies are mailed a physical copy of their 
certificates

Å Ineligible applicants are notified via email or phone



CJCC| GVAA

GEORGIA VICTIM ASSISTANCE 
ACADEMY (GVAA)



CJCC| GVAA- What You Should Know

ÅProvides a Fundamental Overview of Victim Services

ÅSpecifically Designed for Advocates with Less Than Three 
Years of Victim Services Experience

ÅRequired to Apply (Special Conditions)

Å 40-hour Immersion Experience

ÅOpportunity to Network



CJCC| GVAA - Expectations

Å Informational Webinar

ÅOnline Application (VAT, Recommendation, Resume)

ÅPre-Learning Activities and Exercises

ÅOnline Orientation Webinar

ÅVictim Assistance Academy

Å Follow-Up



CJCC| Agency Commitment

Å Time to Complete Pre-learning Activities & Exercises

Å Time to Attend Orientation Webinar

ÅCost of Hotel Stay

ÅPer Diem

ÅMileage

Å Time Away from the Office to Complete the Academy

Å Time for Follow-Up Activities



CJCC| Strategic Plan

CRIME VICTIMS ASSISTANCE 
FIVE-YEAR STRATEGIC PLAN



CJCC| Vision

All crime victims in Georgia have equitable access to the 
high quality services and support needed to transition 

from victim to survivor.



CJCC| Desired Results

ÅAll victims of crime are aware of their rights and are 
empowered to assert their rights, seek services, and advocate 
for themselves and others. 

ÅAll victims of crime are physically and economically safe and 
secure.

ÅAll victims of crime have their physical, psychological, and 
emotional needs met.

ÅAll victims of crime re-stabilize their lives after victimization.



CJCC| Key Strategies

ÅExpand outreach and engagement to underserved/unserved 
populations and victims of underserved/unserved crimes. 

ÅPromote a coordinated approach to service delivery through 
improved cross-sector/agency alignment.

Å Improve access to existing services and strengthen the capacity, 
quality, and consistency of victim services.

Å Foster a culture of innovation and continuous quality 
ƛƳǇǊƻǾŜƳŜƴǘ ǘƘŀǘ ǇǊƛƻǊƛǘƛȊŜǎ ŀ ǾƛŎǘƛƳΩǎ ǾƻƛŎŜ ŀƴŘ ŎƘƻƛŎŜΦ

Å Invest in shared service delivery infrastructure that improves 
service efficiency and effectiveness.



CJCC| Upcoming Meetings

Å Strategy A March 8thŀǘ м ǇƳ ό/W//Ωǎ hŦŦƛŎŜύ

ÅStrategy B&C March 18th at 2 pm (conference call only)

Å Strategy D March 13thŀǘ мл ŀƳ όD/!5±Ωǎ hŦŦƛŎŜύ

ÅStrategy E March 12th at 10 am (conference call only)

Dial-In Information: (712) 770-4035  Access Code: 851953

Quarterly Meeting (All Workgroups) ςApril 8th at 10 am (PAC)



CJCC| Overview of VOCA

OVERVIEW of VOCA
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CJCC| Crime Victims Fund (CVF)

Å The CVF was established in 1984. 

Å VOCA grants are supported by deposits of criminal fines, 
forfeited bail bonds, penalty fees, and special assessments 
ŎƻƭƭŜŎǘŜŘ ōȅ ¦Φ{Φ !ǘǘƻǊƴŜȅΩǎ hŦŦƛŎŜǎΣ CŜŘŜǊŀƭ /ƻǳǊǘǎΣ ŀƴŘ ǘƘŜ 
Bureau of Prisons ςnot taxpayer dollars.
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CJCC| Purpose of VOCA

The purpose of VOCA is to expand and enhance direct services to 
victims of crime. This includes:

ÅResponding to the immediate emotional, psychological, 
and physical needs of crime victims. 

Å Assisting primary and secondary victims of crime to stabilize 
their lives after victimization.

ÅHelping victims understand and participate in the criminal 
justice system.

Å Providing victims of crime with a measure of safety and security.
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CJCC| Purpose of VOCA

ÅFor the purpose of the VOCA Crime Victim Assistance Grant 
Program, a crime victim is a person who has suffered physical, 
sexual, financial, or emotional harm as a result of the 
commission of a crime. 

ÅFunding cannotbe used for the investigation of crimes or 
collection of evidence to further the prosecution of crimes.

23



CJCC| Purpose of VOCA

CJCC uses VOCA funds to:

Å Sustain service provision levels throughout the state.

ÅEnsure that crime victims across the state have access to 
advocacy services to guarantee their rights are upheld under 
the Georgia Crime Victims Bill of Rights.

ÅCertify all crime victims have access to core services.
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CJCC| Budget Management

BUDGET MANAGEMENT

25



CJCC| Budget

All grant expenditures must: 

ÅAdhere to State and/or Federal Guidelines.

ÅBe fully detailed, reasonable, necessary, and allowable.

Å Include and maintain sufficient support documentation 
(ex: receipts, invoices, time sheets, contracts, licenses, etc.)

26



CJCC| Budget Categories

There are sixbudget categories:

Å Personnel

Å Travel

ÅEquipment

Å Supplies

ÅPrinting

ÅOther Costs
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CJCC| Budget Categories
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CJCC| Budget Categories
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CJCC| Budget Categories
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CJCC| Budget Categories

31



CJCC| Budget Categories
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CJCC| Budget Categories
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CJCC| Match Funds

ÅaŀǘŎƘ ƛǎ ǘƘŜ ŀƎŜƴŎȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ƻǳǘǎƛŘŜ ƻŦ ŦŜŘŜǊŀƭ ŦǳƴŘǎΦ

Å The rules for tracking match are the same for tracking Federal funds; 
however, match should be tracked separately. Your financial reports 
should include total project costs including match costs.

Å Records of match maintained:

Á Source 

Á Amount

Á Period used

Á Contracts should be current
34



CJCC| Match Funds

ÅYou may not use Federal funds for match. 

Å If the costs are not allowable with federal funds, it will not be 
allowable with match.

ÅUnless specifically stated otherwise in the grant agreement, 
matching funds must be put into the program by the end of the 
award period.

35



CJCC| Match Funds

TWO TYPES OF MATCH

Cash & In-kind

Cash Match: actual cash paid by the recipient for allowable items, or 
services, which support and/or enhance the program's goals and 

objectives.

In-kind Match: allowable items/services donated to the recipient which 
support and/or enhance the program's goals and objectives.

36



CJCC| Match Funds

ÅCash match example:direct service items not on a federal grant 
such as salaries, supplies, etc.

Å In-kind example:volunteers (valued at $15/hr), donations 
(furniture, clothes, canned goods, paintings, etc), services (pro 
bono legal services , therapy/mental health counseling, etc.)

37



CJCC| Match Waivers

An agency may request a full or partial waiver for the 20% match 

requirement.

Å Anyone is eligible to submit a match waiver for approval.

ÅHowever, match waiver approvals are given on a case by case 

basis and agencies must show a hardship.
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CJCC| Subgrant Adjustment Requests (SAR)

Required when there is a change in:

ÅThe movement of funds between budget categories.

ÅPersonnel changes.

ÅChanges in the previously approved project scope 
and/or goals, objectives, or services provided.

ÅChanges in Project Officials.

ÅUpdating agency contact information; address, email, 
phone, etc.

39



CJCC| Subgrant Adjustment Requests (SAR)

When submitting a SAR you should ensure that:

Å The adjustment request is signed by the Project Director or 
Financial Officer.

Å All support documentation is submitted.

Å The SAR should contain the effective date(s) of changes in 
personnel, grant official, and/or other time sensitive items.

40



CJCC| Subgrant Adjustment Requests (SAR)

ÅAdjustments should be made within 14 business daysafter the 

change.

ÅAdjustments should not be submitted within 60 days of the end 

grant cycle unless the nature of the request is an unforeseeable 

event; for example: the resignation of an employee.
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CJCC| Financial Reporting Requirements

FINANCIAL REPORTING 
REQUIREMENTS

42



CJCC| Subgrant Expenditure Reports (SER)

SER DEADLINES

Monthly- due 15 days after end of month or

Quarterlyςdue 30 days after end of the quarter

QUARTER REPORTINGPERIOD DUE DATE

Quarter 1 OctoberςDecember January30

Quarter2 January ςMarch April 30

Quarter 3 April ςJune July 30

Quarter4 July ςSeptember October30
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CJCC| Completing a SER

When submitting a SER you must ensure:

Å The SER form is signed by the Authorized Official.

Á Or the individual appointed by the Authorized Official 
ōȅ ǎǳōƳƛǘǘƛƴƎ ŀ ά{ƛƎƴŀǘǳǊŜ !ǳǘƘƻǊƛȊŀǘƛƻƴ [ŜǘǘŜǊέΦ

ÅAll expenses reported in the SER excel spreadsheet must 
be stated in theCJCC approved budget.

ÅAll expenses were incurred within the grant cycle.
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CJCC| Compliance Monitoring

COMPLIANCE MONITORING

45



CJCC| Compliance Monitoring

3 Main Types of Compliance Monitoring Activities:

ÅTechnical Assistance 

ÅSite Visits

ÅDesk Reviews

46



CJCC| Compliance Monitoring ςTechnical Assistance

Technical Assistance may be provided:

Å At the request of a subgrantee.

ÅWhen a new Executive Director/Project Director starts at 
an agency.

ÅWhen issues are identified by your Grants Specialist.

47



CJCC| Compliance Monitoring ςSite Visits

! Ǿƛǎƛǘ ǘƻ ǘƘŜ ǇǊƻƧŜŎǘ ǎƛǘŜ ǘƻ ǊŜǾƛŜǿ ǘƘŜ ǎǳōƎǊŀƴǘŜŜΩǎ ƻǾŜǊŀƭƭ 
management of funds and program performance.   

Objectives:

ÅEnsure compliance with the terms of the grant award.

ÅEnsure accuracy of reporting.

ÅProvide immediate technical assistance.

All subgrantees will receive an on-site visit.
48



CJCC| Compliance Monitoring ςDesk Reviews

A desk review is an offsite compliance review of overall 
management of funds and program performance which includes 
the review of:

ÅFinancial and programmatic reports. 

ÅAudit reports. 

ÅOther documentation provided by the subgrantee.

49



CJCC| Statistical Reporting

STATISTICAL REPORTING

50



CJCC| Program Reporting

All Federal funding sources require reporting for three basic 
reasons:

ÅMonitoring the Use of Funds
ÅAssessment of Progress
Å Improved Assistance

Reporting makes the case for continued/increased funding

5151



CJCC| VOCA Reporting Requirements

Subgrantees are required to submit:

ÅA quarterly Victim Services Statistical Report (VSSR). 

ÅAn annual Outcome Performance Measurement Report (OPM).

Å[ƻŎŀƭ ±ƛŎǘƛƳǎ !ǎǎƛǎǘŀƴŎŜ tǊƻƎǊŀƳ wŜǇƻǊǘƛƴƎ ό[±!tύ άр҈έΦ

Failure to submit either report on time may result 
in your VOCA funds being frozen until resolved.
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CJCC| Victim Services Statistical Report 

VOCA sub-grantees are required to submit quarterly reports to 
CJCC

ÅYou will submit one report per agency, regardless of funding 
source.

ÅNew links to the survey will be sent quarterly to Director 
and reporting staff.

ÅYou will have to provide the percentage of your VOCA grant 
in reference to the overall victim services budget of each 
program.
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CJCC| Victim Services Statistical Report 

EXAMPLE

Total Budget: $100,000 

VOCA Award: $47,000 

Reported VOCA Percentage 47%
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CJCC| VSSR ςReport Documentation

The VSSR collects:

ÅThe number of new, existing, and secondary victims served. 

ÅThe number of individuals from underserved populations served.

ÅThe demographics for new victims.

ÅTypes of services provided.

ÅNumber of victims receiving each service and service units .
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CJCC| VSSR Due Dates

VSSR DEMO

QUARTER REPORTINGPERIOD DUE DATE

Quarter 1 October1 ςDecember 31 January20th

Quarter2 January 1 ςMarch 31 April 20th

Quarter 3 April 1 ςJune 30 July 20th

Quarter4 July 1 ςSeptember 30 October20th

56

http://surveys.cjcc.ga.gov/mrIWeb/mrIWeb.dll?I.Project=VSSR2019QUARTER1


CJCC| OPM Overview

Å What is the outcome performance measures report (OPM)?
The OPM is a report administered by CJCC that collects aggregated agency 
performance outcome and client satisfaction data.

Å Why is the OPM Report important?
Á Illustrates program effectiveness.
Á Determines need for service improvement.
Á Allows for benchmarking data.

Å ²ƘƻΩǎ ǊŜǉǳƛǊŜŘ ǘƻ ŎƻƳǇƭŜǘŜ ǘƘƛǎ ǊŜǇƻǊǘΚ
All VOCA, VAWA, and SASP subgrantees who deliver direct services to clients 
who are victims of crime, and whose contact with clients is more extensive than 
a single telephone call or other distribution of information (hotlines).
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CJCC| OPM Overview

TYPES OF SURVEYS

58

ÅAdult Victim Counseling

ÅCourt Appointed Special Advocates

ÅDomestic Violence Shelter

ÅFamily/Child Counseling

ÅLegal Advocate

ÅLegal Services

ÅLaw Enforcement VWAP

ÅProsecution VWAP

ÅSexual Assault Center

ÅChild Advocacy Center/Sexual Assault Center

ÅCollege/University Sexual Assault

ÅCollege/University Domestic Violence



CJCC| OPM Overview

ÅSurveys located in OPM Guide and on CJCC website.
Á Do NOT change the wording of the surveys.
Á Okay to customize the survey layouts to make it your own.
Á Okay to include additional measures.

ÅDƛǾŜƴ ǘƻ ǾƛŎǘƛƳǎ άǿƘƻ ƘŀǾŜ ǎǳōǎǘŀƴǘƛŀƭƭȅ ŎƻƳǇƭŜǘŜŘ ǘƘŜ ǇǊƻƎǊŀƳ 
ƻŦ ǎŜǊǾƛŎŜέΦ
Á ά{ǳōǎǘŀƴǘƛŀƭ ŎƻƳǇƭŜǘƛƻƴέ ƛǎ ŘŜŦƛƴŜŘ ōȅ ǇǊƻƎǊŀƳΩǎ ŘŜǎƛƎƴΦ

Å9ȄŎŜƭ άaƻƴǘƘƭȅ {ǳƳƳŀǊȅέ ǎǇǊŜŀŘǎƘŜŜǘǎ ŀǾŀƛƭŀōƭŜ ƻƴ /W// ǿŜōǎƛǘŜ 
to assist with tracking outcomes.
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CJCC| OPM Due Date

OPM Demo

REPORTING PERIOD DUE DATE

October 1stςSeptember 30th October 30th
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http://surveys.cjcc.ga.gov/mrIWeb/mrIWeb.dll?I.Project=NEWOPM2016


CJCC| More Information on VSSR and OPM

61

Reporting Information can 
be found on the CJCC 

website at:  
http://cjcc.georgia.gov/outcom

e-performance-tools-1

http://cjcc.georgia.gov/outcome-performance-tools-1


CJCC| Statistical Reporting Technical Assistance

Sondra Richardson 
Research Analyst, Statistical Analysis Center 

sondra.richardson@cjcc.ga.gov

Sagar Rijal
Operations Analyst, Statistical Analysis Center 

sagar.rijal@cjcc.ga.gov

Scott Burnett
Research Analyst, Statistical Analysis Center 

scott.burnett@cjcc.ga.gov

62
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CJCC| Lunch Break 



CJCC| New Grants Management System
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CJCC| New Grants Management System
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CJCC| New Grants Management System
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CJCC| New Grants Management System
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CJCC| New Grants Management System
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CJCC| New Grants Management System
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CJCC| New Grants Management System

70

IntelligrantsGrantee TrainingWebinar
March 12 from 2:00 ς4:00 PM

Registration:
https://attendee.gotowebinar.com/register/3791030

726890946049

https://attendee.gotowebinar.com/register/3791030726890946049


CJCC| Statewide SANE Coordinator

STATEWIDE 
SANE COORDINATOR

Sarah Pederson, BSN, RN, SANE-A, SANE-P

sarah.pederson@cjcc.ga.gov

(O)404-657-1961

71
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CJCC| Updated VOCA Subgrantee Manual

VOCA
SUBGRANTEE MANUAL

72



CJCC| Internal Controls

Subgrantees should have management processes and controls in 
place that reasonably ensure all of the following: 

ÅGrant funded program(s) achieve the intended results.

ÅwŜǎƻǳǊŎŜǎ ŀǊŜ ǳǎŜŘ ƛƴ ŀ ƳŀƴƴŜǊ ŎƻƴǎƛǎǘŜƴǘ ǿƛǘƘ ǘƘŜ h±/Ωǎ 
mission.

ÅPrograms and resources are protected from waste, fraud, 
abuse, and mismanagement.

ÅApplicable laws and regulations are followed.



CJCC| Internal Controls

±h/! ǊŜŎƛǇƛŜƴǘΩǎ ƛƴǘŜǊƴŀƭ ŎƻƴǘǊƻƭ ǎȅǎǘŜƳ ƳǳǎǘΥ

ÅComply with federal statutes, regulations, and the terms and 
conditions of the federal award.

ÅTake prompt action when instances of noncompliance are 
identified, including those identified in audit findings.

ÅProtect personally identifiable information and other information 
designated as sensitive, or considered sensitive.



CJCC| Internal Controls: Separation of Duties

Proper segregation, or separation of duties, is a critical element of 
adequate internal controls. 

ÅOrganizations should break down those duties that might 
reasonably be completed by a single individual into multiple 
duties so that no one person is solely in control. 

For example, one person should be designated to 
initiate a payment (write the check) and another 
individual should be designated to authorize a payment 
(sign the check).



CJCC| Financial Management System

¢ƻ ōŜ ŀƴ ŀŎŎŜǇǘŀōƭŜ ŦƛƴŀƴŎƛŀƭ ƳŀƴŀƎŜƳŜƴǘ ǎȅǎǘŜƳΣ ǘƘŜ ǎǳōǊŜŎƛǇƛŜƴǘΩǎ 
system must:

ÅMaintain detailed and auditable records

Å Track the funding from each award separately from other 
awards and other funding sources 

ÅDocument the following information:

Á Federal funds awarded

Á Federal funds drawn down

Á Matching funds (if applicable)

Á Program income (if applicable)

Á Procurement contracts expensed against the award

Á Expenditures



CJCC| Equipment

Federal guidelines require subgrantees of federal funds to use good 
judgment when purchasing, managing, and disposing of property paid for 
by federal funds. If a subgrantee uses award funds to purchase equipment, 
when suitable equipment is already available within the organization, this 
use will be considered an unnecessary expense.

Å Title (ownership) to equipment acquired under the VOCA subaward 
ǿƛƭƭ ǾŜǎǘ ƛƴ ǘƘŜ ǎǳōƎǊŀƴǘŜŜΩǎ ƻǊƎŀƴƛȊŀǘƛƻƴΦ 

Å{ǳōƎǊŀƴǘŜŜǎ Ƴŀȅ ǳǎŜ ǘƘŜƛǊ ƻǿƴ ŀƎŜƴŎȅΩǎ ŎŀǇƛǘŀƭƛȊŀǘƛƻƴ ǇƻƭƛŎƛŜǎ ŀƴŘ 
procedures for the classification of equipment and supplies, but only 
where it is less than the Federal policy threshold of $5,000.



CJCC| Equipment: Screening Process

Careful screening should take place before purchasing equipment to ensure 

that it is needed. Recommended screening practices include:

Å Taking stock of the equipment that the subgrantee already has to 

determine if it meets the identified needs

Å Consider establishing a screening committee to make decisions about 

purchases

Å Utilize effective management techniques as a basis for determining if 

equipment is needed

Å Initiate a screening process to ensure that effective controls are in place 

for the management of equipment.



CJCC| Equipment

ÅEquipmentmeans tangible property, including information technology systems, 
that have:

Á A useful life of one year or more and

Á A per-ǳƴƛǘ ŀŎǉǳƛǎƛǘƛƻƴ Ŏƻǎǘ ƻŦ ϷрΣллл ƻǊ ƎǊŜŀǘŜǊ όƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ 
capitalization policy, if it is less than $5,000). 

ÅSuppliesare all other items of tangible personal property, including computing 
ŘŜǾƛŎŜǎΣ ǘƘŀǘ Ŏƻǎǘ ƭŜǎǎ ǘƘŀƴ ϷрΣллл ǇŜǊ ǳƴƛǘ όƻǊ ǘƘŜ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ŎŀǇƛǘŀƭƛȊŀǘƛƻƴ 
threshold, if that is less than $5,000).

If the organization does not have a capitalization 
policy in place, the federal policy amount of $5,000 
must be followed.



CJCC| Equipment: Property Records

Property records must be maintained to include all of the following information:

ÅDescription of the property

ÅSerial number or other 
identification number

ÅSource of the property, including 
the federal award identification 
number

ÅIdentification of the title holder

ÅAcquisition date

ÅCost of the property

ÅPercentage of federal participation 
in the cost of the property

ÅLocation of the property

ÅUse and condition of the property

ÅDisposition data, including the 
date of disposal and sale price



CJCC| Disposition of Equipment

Subgranteesmust dispose of the equipment when the original or replacement 
equipment acquired under the VOCA subaward is no longer needed for the original 
project, or for other activities currently or previously supported, as follows:

Å If the item to be disposed of has a current per-unit fair market value of $5,000 or 
less, the item may be retained, sold, or otherwise disposed of with no further 
obligation.

Å If the item has a current per-unit fair market value of more than $5,000, the item 
may be retained or sold, but OVC will have a right to a specific dollar amount of the 
proceeds. (Calculate this amount by multiplying the current market value or proceeds 
from the item sale by the h±/Ωǎshare of the equipment.) 

Å In cases where the subrecipient fails to take appropriate disposition actions, OVC 
may direct other disposition actions.



CJCC| Collaboration

COLLABORATION
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CJCC| Collaboration

Ensures the 
victim gets 

the best care 
possible

Provides services 
ȅƻǳ ŎŀƴΩǘ ƻŦŦŜǊ Avoids 

duplication 
of services

Builds 
Relationships 

and Unity

Why collaborate?
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CJCC| Collaboration Strategies  

Identify/Clarify your 
goal and purpose 

Make sure you have the right 
people and organizations 
involved 

Get it in writing. Document 
roles  and responsibilities. 

Share resources and have 
open communication. 

SUCCESSFUL 
COLLABORATION 
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CJCC| Successful Collaboration Models 

Free civil legal services that help 

survivors of crime. Primary partners 

are: Georgia Legal Services Program, 

Georgia Asylum and Immigration 

Network, Atlanta Volunteer Lawyers 

Foundation, Atlanta Legal Aid Society.

Georgia Victim Legal Assistance 
Network (VLAN)

Family Justice Centers and Multi-Agency 
Model Centers are multi-agency, multi-
disciplinary co-located service centers 
that provide services to victims of inter-
personal violence including, intimate 
partner violence, sexual assault, child 
abuse, elder or dependent adult abuse, 
and human trafficking. 

National Sexual Assault Kit Initiative 
(SAKI)

Metro Atlanta Cold Case Sexual 
Assault Task Force focused on 
prosecution of cold case sexual 
assaults from previously unsubmitted 
or untested sexual assault kits. 
Primary Partners are:  PAC, Atlanta 
tƻƭƛŎŜ 5ŜǇŀǊǘƳŜƴǘΣ /ƻōō /ƻǳƴǘȅ 5!Ωǎ 
hŦŦƛŎŜΣ 5ŜYŀƭō /ƻǳƴǘȅ 5!Ωǎ hŦŦƛŎŜΣ 
Sexual Assault Response Team.

Family Justice Center 
Multi-Agency Model
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CJCC| Collaboration Resources 

ÅCJCC Website

ÅVictims Compensation  

ÅCountry based consulates

ÅInterpreter/Translation ςCourt 
Administrators or Administrative Office 
of the Courts

ÅCulturally specific serving agencies

ÅFaith based organizations 

ÅGeorgia Deaf Orgs Interpreters (RID.org)
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